PUBLIC SAFETY COMMITTEE MINUTES

DATE OF MEETING: August 4, 2016 at 7:02 a.m. — County Building

MEMBERS PRESENT: Cris Rogers — Chair, Sue Whitted, Christy Pruser and David Newberg,
Also present Dee Rentmeister, County Administrator.

Others present; Jered Shofner — Sheriff, Teresa Barnett — EMA Coordinator, Tamara McFeeters —
Animal Control Administrator and Melanie Kinney — Animal Control Officer.

MEMBERS ABSENT: Cole Ritter

SUMMARY OF DISCSSION:

Jered Shofner, Sheriff, introduced Deputy Morgan and the new K-9, Drax, to the committee.
The County received the dog approximately 4-5 weeks and was paid for by a private donor.
Drax is certified in narcotics, searching and tracking and is not a bite dog.

Jered indicated that he received a grant from Crime Stoppers to purchase 4 tazers for the
deputies at a cost of $4800.

Jered stated that he needed to purchase 10 new body cameras at a cost of $6000 from the
DUI equipment fund. Motion by Rogers, 2™ by Pruser to recommend to the full board to
purchase 10 new body cameras from the DUI equipment fund for $6,000. Voice vote,
motion carried.

Motion by Rogers, 2™ by Whitted to approve last month’s minutes. Voice vote, motion
carried,

Motion by Newberg, 2™ by Pruser to approve all claims. Voice vote, motion carried.
Rogers informed committee that there are problems with moisture at the animal shelter, He
has contacted and met with the architect and the architect is bringing in an independent
HVAC contractor to look at the problem and come up with a solution. The architect will be
paying for the independent HVAC contractor. Will keep the committee informed.

There is no ventilation in the attic areas of the animal shelter and the ambulance building,
Rogers will be getting quotes to install roof vents in these buildings.

Discussion on changing the storage room at the shelter into a break room for the staff and
utilizing the additional 1000 sq. ft for a storage room with shelving. A table and chairs have
already been donated for the break room. Would need to get a microwave, refrigerator,
countertop for the room.

Discussion on the proposed job descriptions and policy manual for the animal shelter, A few
items will be revised and sent to the state’s attorney’s office for review.

Monthly animal control report was submitted.

Teresa Barnett — EMA Coordinator, requested permission for herself and Lana Ophm st to
attend the annual Summit Conference (IEMA conference) on September 6 - 8 in Springfield.
Lana would be attending September 7 and 8. Only possible cost may be a meal
reimbursement. This conference qualifies for required training credits, Motion by Whitted,
P by Newberg to approve travel request as presented. Voice vote, motion carried.

General discussion about complaints about H & M Trucking., Teresa stated that there have
been no new complaints and that they have been working with the EPA and putting in
additional equipment to combat the odor. At this time there is no odor coming from the
company.

Teresa stated that she has received State money that should have been received last year.
Motion by Whitted, 2™ by Pruser to release and approve the executive session minutes from
6-11-15 and 7-7-16. Voice vote, motion carried.

Discussion on shirts and jackets for the animal control employees. Could utilize donation
funds for the initial set and then authorize an annual clothing allowance,



e Motion by Newberg, 2" by Pruser to adjourn at 8:02 a.m. Voice vote, motion carried.

COMMITTEE ACTION:

Recommend to the full board to purchase 10 new body cameras from the DUI equipment fund
for $6,000.

Approve last month’s minutes.

Approve all claims.

Approve travel request as presented.

Release and approve the executive session minutes from 6-11-15 and 7-7-16.

RECOMMENDATIONS TO THE FULL BOARD:

Recommend to the full board to purchase 10 new body cameras from the DUI equipment fund
for $6,000.

DATE OF NEXT MEETING: September 15,2016 at 7:00 a.m.



AGENDA FOR THE
PUBLIC SAFETY COMMITTEE

Date and Time of Meeting: August 4, 2016 at 7:00 a.m. County Board Room
1. Call Meeting to Order

2. Persons Wishing to Address the Committee (If requesting action, also list below in section three)
a. Introduction of new DCSO K-9 provided by Buffett Foundation grant

3. Ttems for Discussion and Possible Action

Approve last month’s minutes

Approve claims

Replace 10 body cameras for deputies - $6000 (DUI equip fees)
Replace 4 tazer units for deputies - $4800 (Crime stoppers grant)
Travel request - EMA

Problems with moisture, rust, paint throughout animal shelter
Breakroom in the shelter

Job descriptions/departmental policies for animal shelter
Release executive session minutes dated 6-11-15 and 7-7-16

ER MO AR o

4. Ttems for Discussion Only (No Action Requested)

- a. Report on federal inmate housing trends
b.

5, Closed Session
a.

6. Motion to adjourn

Posted: August 1, 2016 at 2:30 p.m.,
By: Dee Rentmeister



Public Safety Committee — Executive Session

June 11, 2015 at 7:26 a.m.

Members Present - Cris Rogers, David Newberg and Sue Whitted.
Also Present Mark McCandless with PSI

Discussion on a lease for the main building at the East Annex, The ambulance service is

interested in leasing the property. Would like to the lease to coincide with the contract for
services.

Their current lease expires at the end of October. PSI needs to install two overhead doors, a
shower and put some floor drains in the cold storage area. The air handler will also need to be
relocated. PSI is willing to pay for these items.

Committee discussed setting the lease amount for the first 3 years at a reduced amount to allow

PSI to recoup costs associated with the changes that they need to make and then have the amount
increase.

County will provide snow removal and mowing.

This contract will tie into the contract with PSI to provide ambulance service. As long as PSI
provides ambulance services to the county the building lease will be in place.

Committee discussed charging $1500 per month with the lease to expire 11-30-17. They can
take occupancy once the lease is signed to begin improvements.

Requested a flag pole.

Motion by Newberg, 2™ by Rogers to return to regular session at 7:44 a.m.



Public Safety

Executive Session Minutes

Date of Meeting: July 7, 2016 at 7:56 a.m.

Members Present: Rogers, Whitted, Pruser and Newberg

Summary of Discussion:

Committee discussed upcoming wages for Tamara McFeeters, Animal Control
Administrator and Teresa Barnett, EMA Coordinator. Due to a recent change in
classifications with the Department of Labor either their salary amount must be increased
considerably or they will become hourly employees. Need to determine what hourly rate
to set and how much overtime money to budget.

The current salary for Tamara converted to hourly is $14.78. At this, for budgetary
purposes will budget $15.08. She will also have the opportunity to comp overtime hours.
Discussed increasing Melanie Kinney’s hourly rate to $13.00 an hour is she continues
showing excellent work and learning the duties to assist and back up Tamara.

Will have to discuss the EMA Coordinator’s wage.

Will also need to stress to both departments that when/if the overtime money is exhausted
then work schedules will be adjusted to provide necessary coverage without any
overtime.

Motion by Newberg, ond by Pruser to return to regular session at 8:20 a.m.
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ANIMAL BITES
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ADDITIONAL INFORMATION:
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Tamara McFeeters
Animal Control Officer
Administrator Date of Report:
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