MARINA COMMITTEE MEETING
DATE OF MEETING: April 11,2016 at 7:00 a.m. at Clinton Lake Marina

MEMBERS PRESENT: Terry Ferguson — Chair, Cris Rogers, Randy Perring and Camille Redman. Also present
Greg Forrest.

MEMBERS ABSENT: Ron Savage

SUMMARY OF DISCUSSION:

e Dick Hanson and Gerry Christman from the Sailing Association were present to discuss improvements
that they would like to make,

o They would like to build restroom facilities along with showers down by their pavilion, If the
county is not opposed to the building of restroom facilities and showers the association would
proceed with trying to raise the funds.

o Would like to add a culvert to the east to allow a circle driveway for better traffic pattern along
with a small culvert to level out the existing driveway ditch.

After discussion and review of provided drawing, motion by Rogers, 2" by Perring to approve the
concept as presented. Will look to see if there are any used culverts available,

o Motion by Perring, 2™ by Redman to approve last month’s minutes. Voice vote, motion carried.

» Motion by Rogers, 2™ by Perring to approve the claims. Voice vote, motion carried.

» Update on repairs,

o The missing roof supports have been replaced. The supports will need to be painted on docks 1,
2, and 3. Greg indicated that his staff could do the painting but also stated that he could not
commit to having the painting done this year. Motion by Perring, 2" by Redman to purchase
paint for the supports not to exceed $250,00.

o The bridge on dock 5 has separated from the dock and will need to have some welding done.

o Ferguson informed commitiee that the repaired breakwater section is scheduled to be put back in
the water this week and another section will be pulled from the water for repairs.

o Ceiling work in the main building is almost complete. Discussion on whether the new lights are
bright enough; may need to put in 100W bulbs.

o Received a bid from Rich’s Home Center to put in new tile in the slip renters lounge area and the
office. This tile would match what was used in the new restroom and hallway. Cost is $2675.40.
Motion by Perring, 2™ by Redman to recommend to the full board to accept the bid from Rich’s
Home Center for installation of tile in the slip renters Jounge and office for $2675.40. Voice
vote, motion carried.

o Greg informed commiitee that plastic discs in the sewage treatment plant need removed, Water’s
Construction removed some discs several years ago. After discussion, motion by Perring, 2™ by
Redman to recommend to the full board to have the bad plastic discs removed at a cost not to
exceed $1500.00. Voice vote, motion carried.

o Greg indicated that he still is not able to get readings from the influent flow meter,

= Discussion on food service for this season. Greg indicated that they are looking at dual compartment
vending machines to provide sandwiches, candy, chips, and snacks. Some sandwiches could be heated
up. Discussion on trying to find someone willing to utilize the restaurant area. DCDC is assisting in
trying to find interest in operating the restaurant for the season, Also discussed if it was necessary for a
sublease to provide 5 million in liability coverage.

No action on putting up a privacy fence.

» Committee was informed that a letter from the Attorney General was received concerning ADA
violations, A partial inspection was done in November 2015 and that inspection found the two ADA
toilets in the seasonal restroom were too high. The contractor has been contacted to correct this. Letter
indicates that a final inspection will be done on or after December 2016, Will get in contact with the
Attorney General’s office to let them know when the violation is corrected.

» 146 on the waiting list with a turnover of 26.




s Asked Greg to remove the directional signs from the building.
e Motion by Redman, 2™ by Rogers to adjourn at 8:24 a.m, Voice vote, motion carried.

COMMITTEE ACTION:
Approve the concept of improvements as presented by the Sailing Association,
Approve last month’s minutes.
Approve the claims.
Purchase paint for the supports not to exceed $250.00.
Recommend to the full board to accept the bid from Rich’s Home Center for installation of tile in the slip
renters lounge and office for $2675.40,
Recommend to the full board to have the bad plastic discs removed at a cost not to exceed $1500.,00.

RECOMMENDATIONS TO THE BOARD:
Recommend to the full board to accept the bid from Rich’s Home Center for installation of tile in the slip
renters lounge and office for $2675.40.
Recommend to the full board to have the bad plastic discs removed at a cost not to exceed $1500.00,

DATE OF NEXT MEETING: May 9, 2016 at 7:00 a.m. at Clinton Lake Marina




Mt. Terry Ferguson

Chairman, DeWitt County Marina Committee
DeWitt County Building

201 West Washington Street

Clinton, [L 61727

Mr. Ferguson —

Enclosed is a copy of my marina drawing showing the eastern portion of the CLSA boat parking and part of the
general boat parking, CLSA is requesting your committee’s thoughts and go/no go decision on 2 items:

1. Adding a culvert to the east allowing a circle driveway for a better traffic pattern. We would then have
drive-in-parking of our mast up/used weekly Flying Scott sailboats and other sailboats. The circle _
traffic flow would eliminate the backing of trailers. Also a small culvert is shown at the bottom of the
drawing needed to level out the existing driveway ditch.

2. We would also like to park our weekly used sailboats in the area just south of the wet ditch. As shown
in the middle of the drawing this area is close to our launch and our assembly area. Reserving this area
may require signs. Our Flying Scott fleet is growing with an additional 2 more boats this year requiring
more close-by parking.

Our CLSA board has discussed these ideas and really think they will help our sailboat handling. Gerry
Christman, Tomn Yeagle and | have discussed the ideas with Greg Forrest.

The cost and installation of the culverts would be on CLSA — guestimate of $350 depending upon finding used
culverts. The new Harbor Master, Perry Biddle, has a landscape tractor with a loader and backhoe. He will be
doing the installation. | have a surveyor’s level and will help with the culverts placement. We would like to
use some of your crushed concrete for our road over the culverts available probably at a later date.

We would also like to backhoe a ditch to drain and dry out the wet area between the existing west culvert and
the proposed east culvert as shown on the drawing. We may not get this ditch dug until the ground dries out
or it may be this fall.

We would like to install the culverts as soon as we get the committee’s permission to proceed.

Gerry Christman and | will be at the next marina committee meeting 7am, April 11, at the marina to present
the ideas and answer any questions. | will bring more copies of the drawing for all committee members.

Thank you,

Lol Floriim

Dick Hanson, 309-242-0629, DickWHanson@aol.com

Gerry Christman, 309-662-5301, christmanz@hotmail.com

Enclosure — drawing of CLSA marina proposals
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R/CH :C HOME CENTER

Floor Coverings Furniture

405 South Side Square
Clinton, llinois 217-935-8218

County of DeWitt
201 W. Washington
Clinton,Il.

Subject: Replacement of carpet at marina with commercial tile- VCT
in office & laundry room.

Tarket #Y220 commercial tile ...coimninienneenicsreniensensemenss ressseressasnesas $1071.00
THle AANESIVE vrveversenrsirinnsssnssssrnsesssrnsssnsrssssssssssssrassssensasssossssasasnsessansonsarnsnns 128.00
Oldearpet removal .......ciccinienn Vessssssnessssssarstresnasansssnsesrases rressarisensanies . 86.00
Scrape glue in office .ooovvieccnriercsnsssensas ressassssnsassessasesansbtsaisstanasLsRLS 129.00
Johnsonite H#24 WallDaASe...cicieiiicivinnnsirrssrerressensssasssssassssrresssssssssssrssssesssasasss 174.40
Wallbase adhesive.......cooenivsciiensaricncsnrennas st e besastbesesbbubesseasseabe 27.00
Wallbase & tile installation .....ieececnecensiiessenccssnsnsessssassnnaes srstarisessanssesasnrane 1060.00
tAX ceervvananins none
$ 2,675 40

Figured with rooms empty:
If there are any questions my cell is (217)519-8218

Thanks Very Much,

Lari'y Rich
Rich’s Home Center




