MARINA COMMITTEE MEETING

DATE OF MEETING: March 14, 2016 at 7:04 a.m. at Clinton Lake Marina

MEMBERS PRESENT: Terry Ferguson — Chair, Cris Rogers, Randy Perring and Camille Redman. Also present
Greg Forrest.

MEMBERS ABSENT: Ron Savage

SUMMARY OF DISCUSSION:

Motion by Rogers, 2" by Redman to approve last month’s minutes. Voice vote, motion carried.

Motion by Perring, 2" by Rogers to approve the claims. Voice vote, motion carried.

Discussion on the alleged electrical meter problem on dock 4. Greg brought the committee up to date on
the issue. The renter in slip 410 indicated that he felt that the meter was incorrect after receiving the
power bill. Greg stated that the meter reading taken on 9-1-15 was 984kw and the reading taken on 1-5-
16 was 1038kw. A reading taken covering the period of 9-5-14 to 1-6-15 was 1289kw. Both power bills
have not been paid. The slip renter indicated to Greg that they paid the first bill at the County
Administrator’s office. Dee indicated that she did not receive a power payment for slip 410 last year.
On March 2 Greg took a 15 watt heater and unhooked the houseboat and ran the heater for 66 minutes
and took a reading. That reading showing 1.6kw was used during that time. Greg then took the heater
and ran it for another 66 minutes at another meter on the same pedestal and it also showed 1.6 kw. This
indicates that both meters are working properly. The possible problem, if there is one, could be with the
shore charger cord or a short somewhere on the boat. After discussion, the committee felt that a letter
from the State’s Attorney’s office would be sent indicating the findings to the slip renter. Will also
indicate that all power bills for that slip are due to Clinton Lake Marina immediately.

Discussion on building repairs.

o Areas appear to be picked up/cleaned up of debris.

o Maintenance will be out after the election to begin work on the ceiling and lights.

o Discussion on tiling the slip renter’s lounge area and the office. Will get price to tile the slip
renter’s lounge area with the same tile that was used in the new restrooms. Will see if the
maintenance department would have time to install the tile.

Discussion with Greg on the plans for food service this season. Greg indicated that they would have
vending machines that carried cold sandwiches and snacks. The sandwiches could be heated in a
microwave that will be available. There are currently two soda machines that also will be available for
drinks. Discussed leaving the restaurant area open for people to be able to sit down and eat. Greg stated
that they had planned on closing off the restaurant area and utilizing it for employee’s only. Discussion
on trying to find someone to operate the restaurant area — possibly subleasing. Greg indicated that they
felt they couldn’t operate the restaurant and continue to lose money with only 4 years being left on their
lease. Greg stated that they lost money on the restaurant and when the committee decided not to allow
gaming machines they couldn’t continue the restaurant. Committee felt strongly that the restaurant
should be open and will work with DCDC in trying to find someone to operate a food service out of the
restaurant.

Update on the waiting list. Twenty two renters have indicated that they won’t be returning. 140 on the
waiting list.

Repair update — getting more information roof repairs on docks and ramps to the walkways on two
docks. An issue with dock 2 that will require divers.

Ferguson indicated that he had been contacted by the sailboat association and they want to put in a circle
drive and restrooms with a septic in the sail boater’s area at their cost. Putting together a proposal and
cost estimate to bring to the committee.

Ferguson thanked Greg for responding to the list of items that needed cleaned up/repaired.

Motion by Rogers, 2" by Perring to adjourn at 8:35 a.m. Voice vote, motion carried.



COMMITTEE ACTION:
Approve last month’s minutes.
Approve the claims.

RECOMMENDATIONS TO THE BOARD:
None

DATE OF NEXT MEETING: April 11, 2016 at 7:00 a.m. at Clinton Lake Marina



