
MARINA COMMITTEE MEETING 

 

DATE OF MEETING:  February 1, 2016 at 7:00 a.m. at DeWitt County Building 

 

MEMBERS PRESENT: Terry Ferguson – Chair, Cris Rogers, Randy Perring and Camille Redman.  Also present                        

Greg Forrest. 

 

MEMBERS ABSENT: Ron Savage 

 

SUMMARY OF DISCUSSION: 

 Motion by Perring, 2nd by Redman to approve last month’s minutes.  Voice vote, motion carried.    

 Motion by Rogers, 2nd by Perring to approve the claims.  Voice vote, motion carried. 

 Discussion on dock repairs.   

o Greg indicated that there are a total of 5 roof supports that either need repaired or replaced.  Will 

get pricing. 

o One finger on dock two needs new floats/Styrofoam.  Will need divers for this repair. 

o Boards need replaced on dock 4.  Ferguson is contact dock builder. 

 Discussion on building repairs. 

o Floors need painted.  Would need approximately 10 gallons of paint at $30.00 a gallon and some 

degreaser.  Greg and his staff would do the painting.  Motion by Redman, 2nd by Perring to 

purchase paint and degreaser at a cost to not exceed $350.00.  Voice vote, motion carried.  

o Several drywall ceiling repairs needed throughout the building.  Motion by Rogers, 2nd by 

Perring to instruct the maintenance department repair the drywall ceiling areas.  Voice vote, 

motion carried.  

 Ferguson went over several areas/items that Greg needs to clean up/address at the marina.  These 

included cleaning up the outside of the building and windows; the north side of the building, i.e. waste 

fuel barrels, privacy fence around the dumpsters; spraying the shoreline and parking lots; cleaning the 

power pedestals on docks. 

 Asked Greg for an update on the flow meter information.  Greg indicated that the new cable had arrived 

but he still couldn’t get the readings.  Someone is coming down to see if they can get the readings from 

the meter. 

 IDPH no longer will provide analysis of the drinking water for nitrate and nitrite.  PDC out of Peoria has 

a lab that will test the samples and provide the results to IDPH for $48.50.  

 General updates: 

o 135 on the waiting list 

o The two boats in the parking lot will be moved or gone soon. 

o Approximately $38,800 in the marina fund at the end of January. 

o $358,770 was spent on ADA corrections. 

 All county owned buildings are non-smoking.  Informed Greg that anyone who smokes must be at least 

15 feet from entrances.  Will get no smoking signs and no conceal carry signs. 

 Greg informed the committee that he will let his State liquor license expire this month and will not be 

operating a restaurant.  Will have food but will be more like a convenience store setting; maybe 

something that could be heated up in a microwave, frozen pizzas and sandwiches.  Greg stated that they 

could no longer afford to operate a restaurant and lose money every year. 

 Motion by Redman, 2nd by Perring to adjourn at 8:12 a.m.  Voice vote, motion carried.  

 

COMMITTEE ACTION:   

Approve last month’s minutes. 

Approve the claims. 

Purchase paint and degreaser at a cost to not exceed $350.00.  

Instruct the maintenance department repair the drywall ceiling areas.   

  

 



RECOMMENDATIONS TO THE BOARD:  
None    

 

DATE OF NEXT MEETING: March 14, 2016 at 7:00 a.m. at County Building 


