
MARINA COMMITTEE MEETING 

 

DATE OF MEETING:  January 4, 2016 at 7:05 a.m.  DeWitt County Building 

 

MEMBERS PRESENT: Terry Ferguson – Chair, Cris Rogers, Randy Perring and Camille Redman.  Also present                        

Greg Forrest. 

 

MEMBERS ABSENT: Ron Savage 

 

SUMMARY OF DISCUSSION: 

 Motion by Redman, 2nd by Perring to approve the November 2015 minutes.  Voice vote, motion carried.   

 Motion by Rogers, 2nd by Perring to approve the claims.  Voice vote, motion carried.  

 Discussion on allowing video gaming.  Motion by Rogers, 2nd by Redman to recommend to the full 

board to allow video gaming at the marina.  Voice vote with Perring voting aye and Rogers, Redman 

voting nay.  Motion did not carry. 

 Greg informed committee that a roof section on dock 3 sits up higher than the rest of the covered area.  

Could be one of the pipe anchors in a bind, the lifts that are used to keep boats out of the water or a loss 

of floatation on the dock.  Greg stated that 24 boats out of 26 in the covered areas have lifts for the boats.  

Will have the divers look at the floatation when they are out there for the breakwater. 

 Discussion on the concrete blocks.  Greg will move them to the sewage treatment plant area. 

 Waiting on the new floats to put on the repaired section of the breakwater.  Will then put that section 

back in the water to ensure that it has adequate floatation.  May need to get additional authorization to 

spend more money to repair all breakwater sections. 

 Ferguson asked Greg to put together plans for cleaning up the floors in the main building, roof supports 

on docks, maintenance plans.  Greg stated that there still is a roof leak problem in the main building/his 

office area. 

 132 on the waiting list – none of these are looking for large slips. 

 General discussion on the recent high water due to large amount of rain.  Will need to place the dingy 

dock back on the pipe anchors, courtesy dock is in a bind and will have to put the water lines back in 

place.  May be more once the water recedes more. 

 At the end of the fiscal year there is $982 in marina reserve account and $46,000 in the marina account. 

 Motion by Perring, 2nd by Redman to adjourn at 7:42 a.m.  Voice vote, motion carried. 

  

COMMITTEE ACTION:   

Approve the November 2015 minutes. 

Approve the claims. 

 

RECOMMENDATIONS TO THE BOARD:  
None  

 

DATE OF NEXT MEETING: February 1, 2016 at 7:00 a.m. at County Building 


